Blackwater Community School

Professional Development 2023-24

“Quality Education Begins Here”

Schedule - Certified Teachers

7:30-8:000m Cafeteria Breakfast — Welcome, Infroductions, Mission (Jack)
8:00-10:30am | Cafeteria Data, Smart Goals, Teacher Expectations, Block Schedule,
Evaluations, PD Calendar, Event Calendar (Jack, Misty, Katie)
10:30-11:00am | Gym Emergency procedures (Lockdown, Fire Drill, Shelter in Place,
Etc.) (Misty & Jack)
11:00-12:00pm | Cafeteria Lunch
12:00-12:45pm | Gym SCAN Training-Presenter (Lindsey Wicks)
12:45-1:15om | Cafeteria Training on School Master/NASIS Training-Presenter (Michele R.)
1:15-1:45pm Cafeteria PBIS Training: Presenters (Lindsey Misty)
1:45-3:30pm Computer Lab | Classroom Prep Time
.~ WednesdayJuyi22023
7:30-8:000m Cafeteria Breakfast
8:00-11:00am | Classrooms Grade Level Curriculum Mapping and Pacing Guide Work ELA
11:00-12:00pm | Cafeteria Lunch
12:00-1:30pm | STEM Room 12:00 DIBELS K-2 (Katie Van Dam)
12:30 DIBELS 3-5 (Katie Van Dam)
DOI Security Training (must print hard copy of completion)
1:30-3:30pm Classrooms Grade Level Curriculum Mapping and Pacing Guide Work Math

7:30-8:000m Cafeteria Breakfast and Mission (Jack)

8:00-11:00am | bown Stairs Science | Amplify Science K-5 program overview for teacher (Amplify)
11:00-12:00pm | Cafeteria Lunch

12:30-1:30pm | Gym Special Education Policies, Procedures and GATE (Ajay Saha)
1:30-3:30pm Classrooms IXL Online PD by Grade Level

7:30-8:00am

Cafeteria

7:30-8:000m Cafeteria Breakfast and Mission (Jack)

8:00-9:30am Cafeteria Community Tour

9:30-12:00pm | Classrooms Classroom Work Time

12:00-1:00pm | Cafeteria Lunch

1:00-2:30pm Classrooms Grade Level Collaboration (goal: first week plans due 3:30pm)
2:30-3:30pm Classrooms Classroom Work Time

Breakfast and Mission (Jack)

8:00-11:00am

Down Stairs Science

Downstairs Music

Language Arts: Data-Driven Instruction (PreK-1) (InnovationseED —
Karen)
¢ Analyze EOQY DIBELS data for incoming students
e Plan routines and strategies for Tier 1 instruction based on
the data
e Set up initial small groups for Tier 2 based on the data
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Math: Mastering Essential Standards (InnovationsED — Roxanne)
e Analyze EOY NWEA data for incoming students
e Utilize pacing guide and data to determine missing skills
needed to master prior teaching
e Plan for intervention
e Determine how resources align, ie. Envision curriculum
and IXL assessment tool

11:00-12:00pm | Cafeteria Lunch
12:00-3:00pm | Downstairs Science | Language Arts: Data-Driven Instruction (2-5) (InnovationsED —
Karen)
Downstairs Music
Math: Mastering Essential Standards (PreK-1) (InnovationseD —
Roxanne)
3:00-3:30pm Classrooms Classroom Work Time

7:30-8:000m Cafeteria Breakfast and Mission (Jack)
8:00-9:30am Gym ALL Staff — HR, Business Office, Benefits (Leeanna & Jeffrey)
9:30-11:00am | Downstairs Certified: The Why, What, and How of Coaching (Innovationsed
Science Room | — Roxanne &Karen)
e Explore rationale and mindset around coaching
e Gain exposure to various models and methods for
instructional coaching
e Develop Blackwater's PD and coaching plan to support
teachers in 2023-24
9:30-11:00am | Computer Lab | Classified: Community Tour
11:00-12:00pm | Cafeteria Lunch
12:00-1:00pm | Downstairs Certified: The Why, What, and How of Coaching, (InnovationsEd
Science Room | - Roxanne &Karen) Continued
12:00-12:45pm | Gym Classified: SCAN (Lindsey Wicks)
12:45-1:15om | Gym Classified: Emergency procedures (Lockdown, Fire Drill, Shelter
in Place, Etc.) (Misty & Jack)
1:15-3:00pm Classrooms Classified: DOI Security Training (must print hard copy of completion)
3:00-3:30pm Library Classified: Bus monitoring training (Michael Smith)
1:00-2:30pm Downstairs Certified: Consultants available to work with individual teachers
Science Room | or teams
1:00-3:30pm Classrooms Certified: Small Group Planning

7:30-8:00a0m Cafeteria Breakfast and Mission (Jack)

8:00-11:00am | Cafeteria Blood Borne Pathogens, HIPPA, FERPA, Anaphylaxis, Epi-Pens,
Allergies, Seizures, Asthma, Head Injuries (School Nurse)

11:00-12:00pm | Gym Cultural Sensitivity Session (Marvin Thomas)

12:00-1:000m | Cafeteria Lunch - Traditional Lunch

1:00-3:30pm Gym CPR Training (Consultant)
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5:00-7:00pm Classrooms Meet the Teacher Night/Classroom Walk Throughs

FIRST DAY OF SCHOOL




